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FROM THE CEO

Year 2024 brought signi�cant changes to Retta - 

Retta Isännöinti was sold to the Odevo Group at 

the end of August 2024 and the real estate agency, 

Huoneistokeskus, was sold at the end of the year, with 

the deal completed at the end of January 2025. We are 

now focusing solely on our B2B business and providing 

property management services to professional 

property owners.  A massive IT separation project was 

undertaken to separate the businesses sold from the 

remaining ones. In Sweden, the ERP system for �nancial 

services was changed.  

After the divestment of Retta Isännöinti and 

Huoneistokeskus, the company size is signi�cantly 

smaller, and we have reduced our CO
2
 emissions 

by almost 70% compared to the previous year. We 

have also seen a decline in emissions per employee, 

con�rming the e�ectiveness of our sustainability 

initiatives. 

Our vision is to be the leading pioneer in Nordic real 

estate, known for our strong internal culture and values. 

Our core pillars of operation will continue with engaged 

and happy employees. Our goal is to continue growing 

by winning new customers and providing more services 

to existing customers, with strong growth expected in 

ESG services. We have seen a clear shift and increasing 

expectations from stakeholders when it comes to 

sustainability-related services, as they have become 

an essential and expected part of the real estate 

landscape.  

2024 was marked by continued uncertainty, shaped 

by high in�ation, high interest rates, and vacancy 

challenges. In this demanding environment, we focused 

on staying close to our customers and understanding 

their needs. Our �exible service o�ering has helped us 

respond to a shifting market, and we’ve seen that this 

adaptability is increasingly important to our customers. 

I am proud to say that we managed to create value 

for our customers by working closely together and 

understanding the customer’s evolving needs. 

The year 2024 was, in many ways, a very successful 

year. Our values of Succeeding Together, Bold 

Renewal, and Acting Responsibly are more visible than 

ever. Employee satisfaction has continued to improve. 

We received an award for Finland’s most inspiring 

workplaces in 2024 and were "The highest riser" in the 

big companies' group. Improved employee satisfaction, 

along with process improvements, has enhanced 

customer satisfaction. Improved customer satisfaction 

has led to excellent customer retention, enabling good 

pro�table growth. (In Finland, the cNPS increased by 26 

points.) 

I would like to thank everyone in the organization for their 

engagement and commitment throughout the year. I am 

proud of our achievements in 2024 and excited for the 

new chapter ahead.  

Kari Virta,  

CEO of Retta Group
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ABOUT RETTA

Who are we?

Retta Group Oy, with headquarter in Helsinki, is the largest provider of expert services specializing in the 

management services of apartments, properties and commercial facilities in the Nordic countries, mainly 

in Sweden and Finland. We provide our customers with comprehensive solutions in the �eld of property 

services for housing and the business sector. Retta Group consists of the business areas Retta Management 

in Finland and Retta AB in Sweden. Retta Group is owned by Altor Equity Fund IV. 

Our customers include real estate companies, private and public owners, fund companies, banks and 

many other parties operating in the real estate sector. All our companies share the signi�cance of customer 

experiences in the development of products and services. We are building a better customer experience 

by investing in customer-oriented service production, an active service culture and strong and competent 

operations. We want to be a customer service pioneer in our �eld. 

Why do we exist?

Our mission is to give peace of mind to our customers. 

We make selling, buying, renting and managing homes 

and properties easier and more sustainable, pro�table and 

responsible. 

Our vision is to be the leading pioneer in Nordic real 

estate, known for its strong internal culture and values

We create innovative solutions and develop new services 

to provide the best living and working experiences for 

today and for future generations.

- Where are we going?
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575
employees

717.56 
tonnes CO

2
e emissions

1.25 
GHG intensity (tonnes Co

2
e

emissions/ employee)

8. 3%

turnover growth

+27
ENPS-score

50%
women in

management team

0
serious data 

breaches

0 

incidents of  
discrimination 
or harassment

2024 OVERVIEW

We received an award of The most inspiring workplaces in Finland 2024, 
as well as an award of The highest riser in big companies group. 
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OUR BUSINESS UNITS
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Retta Management Finland

In 2024, we placed a strong emphasis on our customers and the development of our core services to enhance 

overall service quality. Over the year, we deepened our collaboration in property management with key partners such as 

Patrizia and Barings. Together with Retta AB, our Swedish sister company, we also successfully participated in several compe-

titive tendering processes both in Finland and across the Nordic region.

Retta’s online store for rental apartments �rmly 

established itself as a key player in the market, 

becoming one of the most widely used digital 

platforms in the housing sector. Tens of thousands 

of users visit our platform every month to search 

for and rent apartments - anytime, anywhere.

We are committed to delivering high-quality 

service, and we ensure that our customer teams 

are built with the right expertise and structure to 

serve our clients in the best possible way. We 

continued to develop our ways of working both 

internally and in collaboration with our customers, 

which led to a notable increase in satisfaction 

across the board.

As in previous years, we conducted customer 

interview surveys in spring 2024, achieving 

excellent results. We saw positive development 

in several areas, with our Net Promoter Score 

(NPS) rising by 16 points to +29. Notably, 90% 

of respondents felt that Retta Management sta� 

were highly professional and that working with us 

was smooth and e�icient.

Employee engagement also saw an upward 

trend. Our internal eNPS (Employee Net Promoter 

Score) reached 44, indicating strong satisfaction 

and well-being within our teams. We were 

honored to receive recognition from Eezy Flow 

as one of Finland’s Most Inspiring Workplaces and 

were named the top riser in the large employer’s 

category.

Our �nancial expertise was also 

acknowledged when Retta Talouspalvelut 

became the �rst in the industry to receive 

authorization from the Association of Finnish 

Accounting Firms. Additionally, in 2024, we 

successfully renewed our ISO9001 certi�cation - 

held since 2015 - making us the longest-standing 

certi�ed operator in the industry.
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OUR BUSINESS UNITS
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Our mission is to support property owners 

across the Nordic region in enhancing value 

creation and revenue generation. To further 

this goal, we deepened our collaboration with 

Retta Management in Finland by submitting joint 

proposals and participating in tenders, particularly 

within asset management.

In line with our commitment to sustainability, 

we continue to o�er a broad range of ESG 

(Environmental, Social, and Governance) services 

to our Nordic clients. These services help our 

customers integrate sustainable practices into 

their daily operations and reduce the carbon 

footprint of their real estate portfolios.

In 2024, we strengthened our team with several 

new hires, bringing our workforce in Sweden to 

nearly 180 employees. Our presence expanded 

signi�cantly beyond Stockholm, with the growth 

of our o�ices in Gothenburg and Malmö.

With numerous new assignments and clients, 

2024 was focused on consolidation and securing 

high-quality delivery for our customers. During 

the year, we also implemented a new ERP system 

to enhance the e�iciency and performance of 

our �nance services.

Retta Sweden

The year 2024 marked a period of strong growth for Retta AB, both in terms of customers and employees. 

We secured over 21 new contracts, including notable partnerships with Barings, Mileway, and Alecta – all of whom ex-

panded their collaboration with us. Additionally, we welcomed Infranode as a new and growing customer and extended 

our reach across the Nordics with the addition of HIH.
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GOVERNANCE STRUCTURE 
Our Policy Package Our Group Policy Package consists of nine policies and is governing 

our operations, decision making and explaining our commitment within 

several sustainability areas. Our policies meet Altor’s requirements 

according to Altor’s Sustainability Policy Package and serve as a 

framework to ensure consistency, compliance and alignment with our 

values and targets. 

• Code of Conduct

• Supplier code of conduct

• Anti-bribery and corruption policy

• Competition policy

• Data protection policy

• Environmental policy

• Trade compliance policy

• Whistleblowing policy

• Risk management policy
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Retta Group Oy is led by Retta's management team 

who reports to the Board of Directors. The Board of 

Directors is consequently the highest governing organ 

at Retta and their responsibility includes managing 

Retta’s sustainability work. Regarding sustainability, 

the board’s primary role is to appoint a CEO as well 

as ensuring both competence and commitment 

towards sustainability and reducing the company’s 

negative impact on sustainability. Further, our CEO has 

the delegated responsibility of Retta's sustainability 

performance as well as Retta’s sustainability report. Our 

management team is responsible for Retta's strategy, 

vision, and mission statement, where sustainability is 

an integral part. Any incident of misconduct or critical 

concern within Retta is escalated to the management 

team and the Board of Directors.

Our owner Altor sets high requirements on 

sustainability for all their portfolio companies and, 

along with board member representatives, monitors 

Retta’s sustainability performance. Through Altor’s 

requirements and their representatives, the board keeps 

a high level of commitment and collective knowledge on 

sustainability matters. The selection of board members 

and their remuneration follows general practice for the 

market, industry as well as Altor's requirements. Our 

chair of the board is externally appointed, and two of 

the board members are representing Altor. Through 

this process, the board can mitigate any con�ict of 

interests. 
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At Retta, our Double Materiality Assessment (DMA) plays a key role in 

shaping our sustainability e�orts and gives us insight into the sustainability 

aspects that are most signi�cant for our organization. By considering both 

the impact of ESG factors on our business and the impact our operations 

have on society and the environment, the DMA helps us prioritize what 

matters most. It also enables us to integrate environmental, social, and 

governance considerations into our decision-making processes.  

MATERIAL TOPICS

Sustainability Awareness

Healthy Workplace

Diversity & Inclusion

Ethical Governance

Data Security & Privacy

Customer & Financial Success 

Innovative & Digital Solutions 

Social 

Environment

Governance

Assessment Result: Retta's Material Topics
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Double Materiality Assesment 

Climate Impact

This is our second year conducting a double materiality 

assessment that considers both impact materiality and 

�nancial materiality. We currently follow the GRI framework 

in our reporting, while also integrating key aspects of 

the ESRS in preparation for potential future reporting 

requirements applicable to our organization. The 

double materiality assessment was conducted through 

workshops with representatives from the management 

team, together with external sustainability consultants. 
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Materiality assessment methodology

The following steps were taken to identify 

the sustainability topics most material to Retta. 

1. Identifying Relevant Topics 

Retta’s management team revised the list of company-

speci�c topics identi�ed as relevant for the company 

to assess during last year’s DMA process. This year’s 

work builds on the 2023 assessment, where topics were 

selected through an internal review of our operations, 

value chain and governance structure. The topics 

were primarily based on the GRI framework and the UN 

Sustainable Development Goals, with additional input 

from benchmark studies, ESRS standards, trend analysis, 

and external environmental analyses. 

2.  Assessing Materiality from Two Perspectives 

The assessment examined both actual and potential 

negative and positive impacts, measuring them through 

a scoring system that evaluated their consequential and 

�nancial signi�cance. Consequential materiality was 

based on the severity, likelihood and irremediability of the 

impact, while �nancial materiality was based on �nancial 

impact, likelihood and whether the consequence 

gave rise to a �nancial risk or opportunity. In this year’s 

assessment, we further aligned our method with the ESRS 

and included an evaluation of whether each �nancial risk 

or opportunity exists on a short-, medium-, or long-term 

time horizon.  

3. Stakeholder dialogue 

Including the perspectives of external stakeholders 

ensures that our sustainability e�orts are aligned with 

both external expectations and internal priorities. To 

validate the result of the double materiality assessment, 

surveys were sent out to 23 external stakeholders. All 

14 respondents (61% response rate) agreed with the 

statement that the material topics are relevant to Retta 

and our sustainability work. Stakeholders were given 

the opportunity to leave comments on the DMA results. 

However, none of the comments received a�ects the �nal 

selection of material topics. The stakeholders indicated 

that customer and �nancial success is the most important 

topic for Retta.  

4. Results/ Key Sustainability Priorities 

The Double Materiality Assessment identi�ed eight 

sustainability topics that will continue to shape Retta’s 

sustainability work (see the topics on previous page). 

The outcome remains consistent with last year’s results, 

which adds to our con�dence that we are prioritizing the 

right areas. One notable change is that Data Security 

and Customer Integrity was assessed this year as having 

double materiality, compared to last year’s analysis when 

the topic was considered to have only a consequential 

impact. The �nal selection of key sustainability topics was 

approved by the management team. 
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It is important for us to work with and contribute to 

high integrity as well as compliance to national and 

international legislations. 

Our ambition is to contribute to sustainable communities 

through energy management and how we help our 

customers reduce their climate impact.

We are working on ensuring responsible consumtion 

and production through our value chain.

Reducing the impact Retta has on the climate is one of 

our strategic objectives.

Promoting gender equality and reducing pay gaps 

and decision making are fundamental parts of 

oursustainability work and crucial in Retta's values.

We value our employees' safety, well-being as well as 

our pro�tability, where we are systematically improving 

our work environment.

We believe that all individuals should have equal 

opportunity regardless of individual di�erences.

RETTA VALUES AND COMMITMENTS

The foundation of our sustainability work is our material topics that show where we 

should prioritise and use our resources. By working with our material topics Retta aim 

to contribute towards United Nations Sustainable Development Goals (SDGs). Each 

material topic has been mapped to SDGs in order for us to get a systematic approach 

to which SDGs we impact. We have selected our focus areas based on the SDGs we 

can impact through our active work. Areas we have identi�ed as prioritised for Retta 

are related to climate impact, employee well-being, diversity and inclusion, the way 

we conduct our business and how we can a�ect our clients and customers attitudes 

towards sustainability. 

Succeeding Together

Partnerships and success with 

our customers guarantee shared 

progress. We trust each other, and 

our activities are based on mutual 

respect.

Bold Renewal

It is important to us that all our 

personnel can feel professional 

pride for their work. We boldly 

renew our expertise, operations 

and sector to meet and exceed the 

needs of both our employees and 

customers. We have the ability, the 

desire and the freedom to do things 

better and better all the time.

Act Responsibly

We take responsibility for the 

future, both as a company and on 

a personal level. Our choices are 

guided by a sense of responsibility 

for each other, our customers, 

the environment, society, and 

economic success. Everything 

we do is based on openness and 

honesty.

Our core values are an integral part of how we implement sustainability 

through our operations and employees 
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Strong Culture Nordic 
Way

Environmental 
Responsibility

Added Value 
for the Customer

Use of 
Technology

OUR STRATEGY 

Our value-based culture gives us a 

competitive advantage and makes 

us the most attractive and well-liked 

workplace in the real estate industry. 

Every Retta employee feels proud of 

their work and workplace. 

We operate e�iciently, smoothly and 

with high quality, utilizing technological 

solutions and data to produce the best 

customer and employee experience. 

We are constantly looking for ways to 

streamline our work. 

We work in close cooperation at the 

Nordic level, ensuring that the needs of 

Nordic customers are met. We have the 

possibility to utilize know-how, share it 

and expand it across borders. 

We participate in the climate e�ort by 

minimizing our own carbon footprint 

and help our customers build and 

implement their own responsibility plan 

towards zero emissions.

We are pioneers in creating added 

value for our customers through 

continuously developing services. 

We understand customer needs and 

create services that not only meet but 

exceed customer expectations. 

Material topics

• Ethical Governance

• Healthy Workplace

• Diversity and Inclusion

• Innovative and Digital Solutions

• Data Security and Privancy

• Customer and Financial Success

• Climate Impact

• Sustainability Awareness among Stakeholders

• Sustainability Awareness among Stakeholders

• Customer and Financial Success

Material topics

Material topics

Material topics

Material topics
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SUSTAINABILITY AWARENESS 

  About Retta        2024 Summary       Business Units       Governance Structure       DMA       Values & Commitments      Strategy        Environment      Social         Government        Abot the Report        GRI Index     

Raising awareness about sustainability is a key part of our efforts to reduce 
environmental impact and create long-term value for our stakeholders.

Raising awareness about sustainability is a key part 

of our e�orts to reduce environmental impact and 

create long-term value for our stakeholders. Retta 

holds a leading position in the real estate sector as the 

leading provider of expert services in management of 

residential, commercial, and property assets across 

the Nordic countries. We recognize the opportunity 

we have to drive positive change by promoting 

environmental responsibility and awareness. 

We have observed a positive shift in sustainability awareness 

among our B2B customers, with sustainability-related 

services increasingly seen as a fundamental and expected 

part of the real estate sector. Our ambition is to be a guiding 

partner in the transition towards a more sustainable society 

as stakeholders are increasing their expectations. We are 

also excited to see a growing interest among our employees 

in these topics. This not only strengthens our internal culture 

but also helps us attract people and talent. The younger 

generations in particular are increasingly seeking out 

companies that prioritize all aspects of sustainability. 

Policies and documents such as our Code of Conduct are 

important tools in raising sustainability awareness among 

our stakeholders. During 2024, we implemented our supplier 

Code of Conduct into the procurement processes in Finland. 

All requirements outlined in the environmental policy are 

now incorporated into the lease agreements, setting clear 

sustainability expectations for our partners. We further 

strengthened the sustainability awareness among employees 

by performing sustainability trainings during the year - one for 

all employees in Finland and an additional session speci�cally 

for managers.

A large part of our sustainability impact comes from activities 

across our value chain, which makes it important for us to 

carefully consider the products we use and the suppliers 

we choose to work with. We perform assessments of all 

new and existing suppliers to evaluate how well they meet 

our expectations regarding ethical and environmental 

responsibility. This helps ensure that their practices align with 

the values outlined in our environmental policy and supplier 

Code of Conduct.
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We o�er several ESG services within energy management, CO
2
/

EPC roadmap, ESG management and environmental certi�cations. 

With our ESG services we support our customers in lowering their 

emissions and improving their sustainability performance. 

Through our Energy Management Service, 

we make improvement recommendations 

based on energy performance calculations. 

Through this, we help our customers make 

their buildings more energy e�icient and 

lower the environmental impact during the 

usage phase.

Navigating the prioritization of actions 

and investments in energy, while weighing 

cost against e�ectiveness, can be a 

considerable challenge. Our Roadmap 

Service makes decision-making easier by 

prioritizing actions and investments across 

the portfolio, based on agreed targets and 

criteria.

Together we succeed, we make brave reforms, we 
act responsibly. - Complete ESG Solution

Retta’s ESG Management Service adds a 

level of detail beyond energy considerations 

and provides comprehensive solutions for 

GRESB data collection and GHG calculations 

on aspects such as waste, CO
2
 emissions, 

recycling, fuel usage and refrigerant leakage. 

We also perform climate risk assessments 

based on EU taxonomy criteria and assess 

the �nancial impact of climate change on the 

building. This service enables our customers to 

navigate reporting and regulatory obligations 

while improving tenant communication and 

engagement.

We also assist our customers in 

acquiring environmental certi�cations 

relevant to property management and 

building standards. Our Environmental 

Certi�cation Service covers all necessary 

certi�cates, such as LEED, BREEAM and 

WELL.

Sustainability is rapidly becoming a key priority for property owners and their business strategies. 

Sustainable practices drive long-time value for property owners, for instance by improving 

energy e�iciency and reducing operational costs. Buildings that are sustainable over time - 

economically, environmentally, and socially – are more resilient and prepared to meet growing 

expectations from stakeholders. In addition, strong sustainability performance reduces regulatory 

risk, facilitates access to sustainable �nancing, and strengthens the company's market position 

and brand. Developments in the EU with new and upcoming sustainability legislation are further 

centering the issue and driving demand for sustainability-related services. It is important for us 

to constantly develop our services in response to a dynamic market. During the past year we 

especially noticed a growing demand for our ESG services. 

SUSTAINABILITY SERVICES

Energy 

Management

Roadmap

Service

ESG

Management

Environmental 

Certi�cation
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One example during 2024 is an energy investment analysis we made 

with the purpose to help building owners make smart energy e�iciency 

investments. We identi�ed opportunities to improve energy performance, 

such as introducing a new optimal heating method for the building – an 

Air-to-Water Heat Pump (AWHP). 

The charts shows how this investment would lower the heating emissions 

and heating energy consumed in the building. 

SUSTAINABILITY SERVICES

Heating now vs. with alternative heat pump solutions - 
Tonnes CO

2
e

Heating now vs. with alternative heat pump solutions - 
Heating energy (MWh)

The chart above shows historical heating emissions with the current 

heating method, and emissions with alternative heating methods in the 

year 2024 scenarios. 

The avarage Finnish emissions are approximately 7,700 kg CO
2
e per 

year and capita. 

The chart shows historical heating consumption for purchased energy with dark green 

bars, and alternative heating methods in the year 2024 scenarios in light green. 

The need for purchased energy decreases in alternative heating methods, as heat 

pump draw free energy from the ground, air, and/or waste heat with high rate of 

e�iciency. 

167

196

140

106

13.2

2021 2022 2023 2024 AWHP

989

903 900 900

377

2021 2022 2023 2024 AWHP

Energy 

Management

Roadmap

Service

ESG

Management

Environmental 

Certi�cation
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We have identi�ed the CO
2
-emissions generated from our 

organization and value chain as one of the main impacts 

we have on the climate. We have calculated the emissions 

in Scope 1, 2 and 3 accordingly with the GHG protocol. 

This year we have expanded the scope to also include 

emissions generated from upstream transportation and 

distribution (Scope 3, Category 4). In 2024, we launched 

a company-wide initiative to reuse and wash work clothes 

used by our Technical Services employees. Through 

collaboration with an external partner, 40 kg of clothing 

has already been reused.   

In total, our emissions amounted to 717 

tonnes CO
2
e (location-based method), which is 

a reduction of almost 70 percent compared to 

2023. 2024 was an eventful year for Retta, largely by the 

organisational changes and sales of our B2C businesses. 

After the sales of Retta Isännöinti and Huoneistokeskus, 

the company size is signi�cantly smaller, which explains 

the large decrease in CO
2
 emissions. In addition, we have 

seen a decline in emissions per employee, con�rming 

the e�ectiveness of our sustainability initiatives. We are 

continuing our e�orts to implement science-based 

targets to further reduce our emissions.  

Given the nature of our business and the signi�cant 

environmental impact the real estate sector has, 

sustainability is a top priority for us. It is a natural part 

of our day-to-day operations as we provide energy 

e�iciency- and ESG solutions for our customers. We 

are proud to have an engaged owner, Altor Fund IV, who 

provides ambitious sustainability strategies and targets 

for all portfolio companies. At Retta, we are committed 

to meet these goals and are continuously working to 

exceed them.  

CLIMATE IMPACT

60%

3%

37%

Emissions
2024

Scope 2

Scope 3

Scope 1

Distribution 2024
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3.44 3.36

1.25

2022 2023 2024

GHG Intensity* - Total emissions per employee**

0

500

1000

1500

2000

2500

Scope 1 Scope 2 Scope 3 Total

2023 2024Tonnes CO2e

Emmisions - Scope 1,2 & 3

*GHG intensity is calculated based on location based emissions 
** Number of employees 2022: 1451, 2023: 1289, 2024: 575

Annual comparison
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EMISSIONS TONNES CO
2
e

Scope 1:

Owned and leased cars 267.78

Total CO
2
e emissions, Scope 1 267.78

Scope 2 Market-based:

Purchased electricity, steam, heating and 

cooling consumed
45.06

Total CO
2
e emissions, Scope 2 Marked-ba-

sed
45.06

Scope 2 Location-based:

Purchased electricity, steam, heating and 

cooling consumed
20.98

Total CO
2
e emissions, Scope 2 Loca-

tion-based
20.98

Scope 3: 

1 - Purchased goods and services 88.58

3 - Fuel - and energy- related activities 1.86

4 - Upstream transportation and distribution 26.7

5 - Waste generated in operations 0.06

6 - Business travel 24.92

7 - Employee commuting 287.2

Total CO
2
e emissions, Scope 3 1 

Total CO2e emissions, Location-based 717.56

Total CO2e emissions, Market-based 741.64
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Summary of emissions
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Scope 1
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Retta’s Scope 1 emissions originate from owned and 

leased vehicles, totalling 267.78 tonnes CO
2
e in 2024 – a 

63% reduction from the previous year. While most of our 

�eet is still petrol-powered, the share of electric vehicles 

is growing. In 2024, we introduced our �rst fully electric, 

Retta-branded technical service car. We look forward 

to further electrifying our �eet as charging infrastructure 

continues to improve in Sweden and Finland. Retta’s car 

�eet has been reduced by more than half since last year 

and now consists of 132 vehicles: 35 petrol, 82 diesel, and 

15 electric or hybrid cars.  

Business travel by car will remain essential for Retta, as 

regular site visits are required for property management 

and maintenance. According to our car policy, new 

company cars are only ordered if no suitable vehicles 

are available within the group. All cars are leased and 

replaced at the end of the lease term with either a new or 

pre-owned vehicle from our internal �eet. We encourage 

employees to choose low-emission, electric models, and 

since 2020, we have o�ered �nancial support to promote 

the adoption of low-emission vehicles.  

Scope 1 emissions were calculated using data from 

Retta’s HR system, including kilometres travelled and 

car types. Emissions were determined using fuel-

speci�c emission factors from the Swedish Energy 

Agency (Energimyndigheten) and the Swedish Transport 

Administration (Tra�kverket). For leased cars in Finland, 

CO
2
 calculations were provided by the leasing company 

and veri�ed against Swedish emission factors, as both 

countries have similar vehicle �eets. 

This year, our car-related sustainability e�orts have primarily been focused on the Technical Services division. The 

Swedish organization have continued to plan the routes for technical services division, which has led to a further 

decrease of emissions by -16% from 2023 (-32,55% decrease between 2022-2023).  
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 * With a market based method the emissions in Scope 2 is 45.06 tonnes CO2 eq 
due to not having green certificates for estimated offices.  
The emission factors for the energy mixes for Sweden and Finland g CO

2
 / kwh 

came from EEA. Specific Energy sources from Vattenfall. Emission factors for 
district heating comes from Energiföretagen (Swedenergy) and Energiateollisuus 
(the Finnish Energy Industry)

Scope 2
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Emissions from the generation of purchased electricity, 

heating and cooling from Retta's o�ices stood for 

only 3 percent of the company’s total emissions 2024 

and amounted to 20,98 tonnes CO
2
e (location-based 

method)*, a reduction of -93% compared to the previous 

year.   

The environmental perspective is consistently present in 

our operations. Energy consumption is a recurring topic of 

discussion, and we proactively seek opportunities to improve 

energy e�iciency for our own operations as well as for our 

customers. We require landlords to provide energy consumption 

reports and apply responsibility criteria for both landlords and 

facilities. During 2024 we have implemented a Supplier Code of 

Conduct into our procurement process in Finland. Environmental 

aspects, such as energy e�iciency, are now integrated into the 

process for new o�ice leases.   

The sales of our B2C businesses have resulted in a drastic 

decrease in o�ice locations, and consequentially reduced our 

company’s energy consumption in 2024. We now have o�ices 

in 7 locations in Sweden and 13 locations in Finland, with a total 

area of 9,923 m2 – a reduction of around 17,000 m2 compared 

to 2023.   

To calculate the climate impact in Scope 2, property owners 

across our locations provided information on the energy 

consumption for electricity, heating and cooling (in kWh) and 

its respective sources. The information on energy consumption 

provided by landlords covered the entire building’s energy use, 

not only Retta’s. Estimates were made based on Retta’s share 

(m2) of the total building’s o�ice area. In the o�ices where Retta 

has own contracts with energy providers, we were able to get 

more accurate data. 

Calculations were made with a location-based and market-

based method accordingly to the GHG Protocol. Our total 

estimated energy consumption 2024 was 342,145 kWh (64% 

renewable Sweden; 47% renewable Finland).
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Scope 3

Emissions from areas such as purchased goods and 

services, employee commuting, business travel, and 

waste accounts for 60% (429 tonnes CO
2
e) of Retta's 

total GHG emissions. In 2024 these emissions were re-

duced by -66% compared to 2023. 

Scope 3

Category 7

Employee commuting 67%

Category 1

Purchased goods & services, 21%

Category 3

Fuel- & energy-related activities 

(not included in Scope 1 or 2), 0.4%

Category 4

Upstream transportation & distribution, 6%

Category 6

Business travel, 6%

Category 5

Waste generated in operations, 0%

Managing Scope 3 emissions remains challenging due to limited 

data availability and reliance on external partners. However, 

we are actively working to improve data quality and expand 

reporting. Initiatives such as IT equipment leasing, promoting 

low-emission commuting, and integrating environmental 

criteria into procurement decisions re�ect our commitment to 

reducing emissions beyond our direct operations.  

Employee commuting 

Employee commuting represents the largest share (67%) of our 

company’s indirect emissions in Scope 3. To better understand 

these emissions, a comprehensive survey was distributed to all 

Retta employees, collecting information on their travel habits 

to, from, and during work. Based on the responses, an average 

value was calculated and multiplied by the total number 

of employees to estimate our overall commuting-related 

emissions. In 2024, we continued the emissions-reduction 

initiative launched in 2023, o�ering employees the opportunity 

to join an electric bike leasing program that encourages 

environmentally friendly commuting to and from the o�ice.  In 

2024, we continued the emissions-

reduction initiative launched in 2023, o�ering employees 

the opportunity to join an electric bike leasing program that 

encourages environmentally friendly commuting to and from 

the o�ice.  

Business travel 

Business travel accounts for 6% of our Scope 2 emissions. 

To support data collection, employees responded to survey 

questions about their business travel, with emissions calculated 

using emission factors from the European Environment Agency 

(EEA). We aim to minimize work-related travel by promoting 

remote meetings whenever possible. In 2024, the survey was 

expanded to also include emissions generated from hotel 

stays during business trips.  

Purchases 

Purchased goods and services are the second-largest source 

of Retta’s reported Scope 3 emissions. In 2024, IT equipment 

purchases generated 88 tonnes CO
2
e, accounting for 21% 

of total emissions. To promote circularity, IT equipment and 

phones are leased in both Sweden and Finland, extending their 

lifespan and ensuring proper recycling at end-of-life. Emissions 

were calculated using LCAs and EPDs, except for computers 

in Finland, where data was provided by the leasing company. 

In line with our circular approach, reused o�ice furniture is 

prioritized, and old furniture is donated or recycled.  

Supply chain deliveries 

In 2024, we recognized the importance of including emissions 

from our suppliers' deliveries of products and services to 

Retta in our GHG reporting. In Sweden, calculations were 

based on reported and estimated kilometres driven for the 

delivery of IT equipment, groceries, o�ice supplies, and mail. 

In Finland, CO
2
e emissions were reported from suppliers of 

o�ice supplies. This marks the �rst year we are reporting 

emissions in this category, and our ambition is to collect more 

comprehensive data in the coming year.  

Waste and energy transmission losses 

In 2024, we continued reporting on waste and energy 

transmission and distribution losses, which together account 

for just 0.4% of our Scope 3 emissions. Waste is sorted 

and recycled through waste contractors, with data sourced 

from landlord reports and own contracts. The data was 

supplemented by estimates where necessary. 

Emission distribution
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HEALTHY WORKPLACE 

Retta o�ers comprehensive real estate management 

services to B2B customers in Finland and Sweden. Our 

vision is to become the leading Real Estate Management 

Company in Nordics. We employ a diverse group of 

experts across various real estate domains. We had 575 

industry professionals working with us in 2024.

 

Our goal is to provide our employees a workplace with 

the power of collaboration, diverse growth opportunities, 

the chance to innovate in the real estate industry, and the 

utilization of technology. We focus on meaningful work 

with sustainability at its core, ensuring peace of mind for 

our customers by safeguarding their wealth and assets 

and helping them constructing a sustainable real estate 

industry. We are governing this work with, for instance, 

our Code of Conduct and our Occupational health and 

safety policy. Through our Supplier Code of Conduct we 

are also informing our suppliers that they are obliged to 

work systematically with occupational health and safety to 

prevent ill-health and accidents.

We aim to make work at Retta a meaningful part of life for 

our employees. Year 2024 was a unique year for us due 

to business transaction where our B2C business was 

separated from the Group. This change led to multiple 

changes within our company. For e.g. many of the IT 

systems used were changed or updated to new versions. 

We have acknowledged that changes increase the 

need of ability to learn new things and resilience from 

our employees. We have focused heavily on training 

while these changes have taken place. We have 

invested in improving well-being at work and work ability 

management over the years and 2024 was no exception. 

We had multiple trainings for managers regarding work 

ability management with the help of our health care and 

work pension partners. 

We have managed to reduce sick leaves by 21% in Finland 

and 48% in Sweden compared to last year.   

In 2024, there were a total of 2 work-related accidents 

that resulted in sick leave days (51 days together). Work-

related accidents usually relate to travel and movement 

during workday. We have established new work safety 

guidelines for all employees in 2024, covering practical 

instructions how to prevent accidents and handle 

challenging circumstances. Last year we focused on 

training our employees when facing challenging, or even 

violent customer situations, and we had no ill-health or 

incidents related to challenging customer situations this 

year.

  About Retta        2024 Summary       Business Units       Governance Structure       DMA       Values & Commitments      Strategy        Environment       Social         Government        Abot the Report        GRI Index     

12.3

10.04

7.9

2022 2023 2024

13.7

15.3

7.9

2022 2023 2024

Sick Leave Sweden - days/employee Sick Leave Finland - days/employee
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We study employee experience through an extensive personnel survey once 

a year and more frequent pulse surveys throughout the year. 

Employee experience measured by net promoter score (eNPS) was at a good level 

of 27 and had improved from last year (16). We also received an award of The most 

inspiring workplaces in Finland 2024, and also an award of The highest riser in big 

companies group. 
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During last year we have focused on clarity of 

organizational structure, roles and responsibilities, 

strong customer focus, smooth work processes 

and e�icient use of modern tools. 

We have also invested in management and 

leadership development, including performance 

management, work ability management, 

and leadership skills, and active and open 

communication to all employees with for e.g. 

monthly meetings and involving our personnel 

in development initiatives. Our goal is to boost 

employee participation and empowerment. 

While we focused on enhancing our employees’ 

possibilities to in�uence through regular 

management visits to units, employee surveys, 

and workshop sessions, there is still room 

for improvement in strengthening employee 

involvement in development initiatives. This way 

we will build even further our employees’ sense 

of meaningful work, purpose, and belonging.  

Our employees are legally insured, and in 

addition, we have insurance for remote work. 

As part of our bene�ts package, we o�er our 

employees extended paid parental and sick 

leave, as well as comprehensive occupational 

health services that include broader medical 

treatment. We provide additional bene�ts related 

to work lunches, exercise, culture, relaxation, and 

well-being.

eNPS Real Estate Management - Total

eNPS Sweden

eNPS Finland
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EMPLOYMENT TYPE, DISTRIBUTION IN % FEMALE MALE

Full time employees 92 99

Part time employees 8 1

Workers who are not employed 

(conslutants, interns tec)
11 2

  About Retta        2024 Summary       Business Units       Governance Structure       DMA       Values & Commitments      Strategy        Environment       Social         Government        Abot the Report        GRI Index     

of our employees are covered by collective 
bargain agreements in Sweden

100%

We continued �exible work model in 2024, 

allowing teams to �exibly arrange remote and 

on-site work. This way employees have an 

opportunity to work where it suits them best. 

The �exible work model also supports a family-

friendly workplace and provides individualized 

opportunities to balance work and personal life. 

We also have self-reporting practice for sick 

leave to cover up to �ve days, eliminating the 

need for a doctor’s certi�cate for short absences, 

enhancing �exibility.

In addition to measuring well-being 

and employee experience, the positive 

development in 2024 as a healthy workplace 

were re�ected again in voluntary turnover 

(employee resignations), which was only 5.8% 

(15.6%) in Finland and 10.7% (10.9%) in Sweden. 

Our employees are highly engaged, average 

years of employment being 6 years.

Voluntary turnover Finland

Voluntary turnover Sweden

LENGTH OF AVERAGE EMPLYMENT YEARS

Finland 6.6

Sweden 5
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DIVERSITY AND INCLUSION

According to Retta’s diversity commitment, we are 

a workplace that value equality and diversity. We 

treat each other and our customers with respect. We 

encourage individuals of all backgrounds to apply for 

positions with us, welcoming all gender identities, di�erent 

age groups, as well as cultural and minority groups. We 

believe that when employees can be their authentic selves 

at work, they can fully utilize their potential. In all decision-

making and operations, we adhere to the principle of non-

discrimination and strive to support the richness brought 

by diverse backgrounds and perspectives within our 

organization.

Additionally, our Code of Conduct and guidelines 

regarding discrimination and harassment are in place for the 

company and all employees. The guidelines and our Code 

of Conduct cover safe and non-discriminatory workplace 

norms, preventive measures against discrimination and 

harassment, and instructions for handling situations where 

individuals encounter harassment or discrimination.

This system is accessible to stakeholders both within and 

outside our organization, including employees, suppliers, 

and customers, if they wish to report any misconduct. The 

reporting channel aims to eliminate discrimination and 

maintain ethically high standards of governance. Reports 

are handled anonymously, and cases reported are sent to 

a third party before being brought to the attention of human 

resources and the executive team. Over the past year, we 

received 0 reports related to discrimination or harassment. 

Our employees can also raise concerns related to 

discrimination in our anonymous employee survey. During 

2024 reports of sexual harassment was 0, either ongoing 

or resolved. 2% reported cases of bullying that had been 

resolved, and 1% reported ongoing situations. We have 

stated clear guidelines for the entire sta� that we have 

zero tolerance towards any inappropriate behavior. 

Reported cases were investigated as accurately 

as possible, and employees were encouraged to 

bring forward any incidents related to harassment or 

discrimination. This allows us to address and take action 

to stop inappropriate behavior. A safe, equal, and non-

discriminatory work environment is of utmost importance 

to us in which we did not fully succeed in. Therefore, this 

area will be still the key focus area for  the coming years.

We are committed to ensuring that Retta is an equal 

workplace regardless of gender or age. We have a 

total of 575 employees, of which 299 are women (52%). 

Within our executive team, 50% are women, which is very 

positive and aligns well with the overall gender distribution 

of our organization. The proportion of women in operational 

leadership is 45%, where we do not completely reach our 

goal of 50% but are close. However, only 20% of board 

members are women, and we continue to work towards 

promoting gender equality in this regard.
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Executive Board Management Team Operative management Personell

Men Women

2024 Distribution between women and men

We utilize an anonymous 

whistleblowing system across the entire group. 
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At Retta, we have employees of varying ages. In 2024 

84 of our employees were under 30, 252 employees were 

30-50 and 239 employees were over 50 years old. Since 

42% of our employees are over 50 years old, we have 

no discrimination due to their high age. We also focus on 

young talents and enhance opportunities for young people 

to start their career in real estate management. In summer 

2024 we recruited over 20 summer employees, of whom 10 

continued their service with Retta after the summer period

TRAINING AND EDUCATION MALE FEMALE
ALL  

EMPLOYEES

Average hours of training per employee 2024 11 7 9

Percentage (%) of employees who received 

a performance development review 2024
72 71 71

NEW EMPLOYEE HIRES, BY AGE AND 

GENDER
FEMALE MALE

Age <30 25 23

Age 30-50 20 23

Age >50 8 15

Total 53 61
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There were salary di�erences between men and women, 

as shown in the accompanying table. The adjusted pay gap, 

accounting for di�erent responsibilities and experience, was 

signi�cantly smaller than the unadjusted pay gap. Considering 

responsibility and experience (adjusted pay gap) the pay gap 

for women compared to men’s salaries was only 2.4%. There are 

di�erences when comparing positions and salary levels, in some 

positions and levels women have higher salaries but in some 

lower salaries than men. In 2024 we created a job grade system 

across the company to ensure to meet EU Pay Transparency 

Directive criteria and equal pay across similar level positions. 

We continue to develop our salary model and salaries that on 

all positions and levels we would have equal salaries between 

men and women. 

WOMEN'S SALARY DIFFERENCE 
(% TO MEN'S SALARIES)

UNADJUSTED ADJUSTED

Unweighted 13.4 2.4

Weighted 13.4 3.6

We actively collaborate with educational institutions. In partnership with these 

institutions, we have created opportunities for our employees to study towards a degree in 

a profession while working. In Finland 22 employees completed professional �nal exam we 

provided. 
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Social Sustainability Initiatives 2024
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We supported proving aid in crisis areas 

In 2024, instead of giving Christmas gifts, we made a 

donation to UNICEF for Ukraina. The war in Ukraine is 

having a devastating impact on the country’s 7.5 million 

children. UNICEF is working with partners to reach 

vulnerable children and families with essential services 

– including health, education, protection, water and 

sanitation – as well as life-saving supplies. We also 

participated in the Kilometer Race, where every 25 

kilometers cycled resulted in a donation to the Finnish 

Red Cross. The funds collected help people prepare for 

and adapt to the impacts of climate change as part of the 

International Red Cross’s work.

We contributed to preventing social exclusion

Instead of Christmas gifts, we also donated to The Finnish 

Red Cross Christmas Fundraising that provides young 

people with conversational support and temporary 

accommodation at Youth Shelters – also during 

Christmas. Support includes training and connecting 

volunteer friends for the lonely, improving the participation 

of the underprivileged through community food aid 

activities, and organize Christmas cafes that o�er a sense 

of community for the lonely throughout Christmas.

We promoted well-being 

We introduced well-being campaigns in 2024. We 

participated in We+ in Sweden that is a wellness challenge 

where co-workers inspire each other to more movement 

and exercise. Through workouts, photos, comments 

and videos, and through cheering and supporting they 

motivate each other to stay on a higher exercise level and 

build healthier and happier life overall. 

In Finland we had campaigns throughout the year. We 

started with mental well-being providing our employees 

tools, like webinars, information and education  for 

maintaining and supporting their own mental health, 

well-being, stress management and resilience. Next, 

we focused on physical well-being encouraging our 

employees to use their working time to recover through 

physical exercises, and webinars on for e.g. health, 

ergonomics, recovery, sleep and nutrition. The last part of 

the year our focus was professional well-being where we 

promoted professional and competence development 

by encouraging our employees to use their working time 

on doing courses to develop their professional or other 

work-related important competences.

We encouraged blood donation

We continued the blood donation campaign initiated in 

2022. We motivated as many employees as possible to 

donate blood to the Finnish Red Cross Blood Service. 

Additionally, we continued to participate in a running 

event in Stockholm, aiming to show support and raise 

awareness about the importance of blood donation. 

Blood donation is an essential part of a reliable healthcare 

system, and we want to contribute to its support. 

We developed leadership

In 2024, we launched a leadership development training 

program leading to a quali�cation, speci�cally designed 

for supervisors in the real estate sector in Finland. The 

training aims to strengthen leadership capabilities from 

various perspectives in everyday supervisory work. These 

perspectives include implementing strategy and values, 

building the right culture, ensuring �nancial results, and 

enhancing employee well-being and productivity. The 

training received positive feedback from our supervisors 

and will be conducted annually also in the future.

In Sweden we also continued leadership training and our 

focus was especially on employee engagement. The aim 

was to strengthen supervisors’ leadership capabilities 

to increase engagement and well-being and reduce 

turnover. 
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ETHICAL GOVERNANCE

Ethical governance has always been a high priority for Retta 

and a fundamental part of our business. We are actively 

working against corruption and to ensure high morale and 

ethical steering of the organisation. An important part of 

ethical governance is also to ful�ll all relevant obligations 

and requirements according to laws and regulations. Acting 

responsibly is one of Retta’s core values and everything we 

do should be based on openness and honesty.  

Our Group Policy Package consists of nine policy 

documents where all of them relate to ethical governance 

and compliance. Our Anti-bribery and corruption 

policy, Competition policy, Trade compliance policy, 

Whistleblowing policy and Code of Conduct are examples 

of our policies within ethical governance. We also have a 

Supplier code of conduct that include our expectations on 

Retta’s suppliers. We demand our suppliers to comply with 

legislation and to conduct their business with high moral 

eand ethical decisions.

During 2024 we have not had any serious incidents or 

reported violations of corruption or misconducts. We 

believe that high awareness among our employees is 

important to increase the chances of noticing and reporting 

misconducts. We are conducting trainings on our Code of 

Conduct for all employees. The training consists of four 

modles: Data Protection, Code of Conduct, Competition 

Law and Anti-Corruption Practices.

Another mitigating action to reduce the likelihood 

of incidents and to identify risks of misconducts is 

our internal audits. We conduct two to four internal 

audits each year, with the help from an external 

audit company, to ensure that our processes follow 

all obligations. The �ndings from these audits are 

compiled in an audit committee and presented to 

the board of directors to highlight and prioritize 

any deviations that require actions. This is 

not a legal requirement, but we believe that 

implementing these audits will help us maintain 

a high level of governance and identify 

risks and opportunities for continuous 

improvement.

Currently, we have 0 pending legal 

proceedings.

Acting responsibly is one of Retta’s core values - everything we do should be 

based on openness and honesty.  
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Retta's value chain

Our value chain plays a pivotal role in our 

sustainability commitments since a signi�cant part 

of our climate impact comes from indirect sources in our 

value chain. The products we use, and the stakeholders 

we cooperate with, have an impact on our sustainability 

performance. 

We are committed to integrate sustainable practices 

across our entire value chain, prioritizing energy 

e�iciency, reduced transport emissions, resource 

conservation and ethical considerations in our 

operations. At the forefront, we want to ensure that we 

cooperate with responsible organisations. We evaluate 

both new and existing suppliers to assess if they meet the 

requirements in our Code of Conduct and are working 

systematically with sustainability in aspects like reducing 

their environmental footprint, upholding a good working 

environment, as well as maintaining high business ethics. 

It is our responsibility to ensure that human rights are 

ful�lled throughout our value chain. We do this through 

our supplier assessment and our continuous work with 

the United Nations Sustainable Development Goals. 

We have not encountered any reported instances of 

human rights violations within our own, or our suppliers’, 

operations through our whistleblowing system. 

 

For our climate impact we measure emissions according to the GHG protocol which includes indirect impact in Scope 3. This year we extended our measures to 

get a more complete picture of our indirect emissions. The building and construction sector stands for around 40% of the global carbon dioxide emissions , where we have the 

opportunity to in�uence and promote environmental responsibility and energy e�icient solutions to the real estate sector. See more information about climate impact in our value 

chain under the chapter climate impact.
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Risks related to data security are evolving globally due to a more complex digital landscape along with increased cybercrime. Data security and privacy is a material 

sustainability topic for Retta and a prioritized issue for our business in general. We work actively to ensure a high level of data security to protect Retta, our stakeholders, 

and reduce these risks. 

DATA SECURITY & PRIVACY serious breaches reported during 20240

Our Data Security Policy is governing our work within the 

area. We follow the EU-legislation GDPR regarding how 

we use, and store sensitive information and have internal 

processes and steering in place to ensure compliance 

and high security. We also request our suppliers to comply 

with current data protection legislation and ensure an 

adequate level of data security.

To maintain a high level of knowledge within the 

organization Cyber security training is a part of our general 

training package and is mandatory for all employees. 

A lot is happening in the cybersecurity �eld where new 

regulatory obligations are being introduced, to address 

growing challenges. In the end of 2024, we started to 

adopt and develop our processes to the new EU legislation 

Network and Information Systems Directive 2 (NIS 2) and 

Digital Operational Resilience Act (DORA). NIS 2 is an 

update of the EU's NIS Directive (2016/1148) aimed at 

strengthening cybersecurity within the EU, which applies 

to Retta. DORA aims to strengthen digital operational 

resilience within the �nancial sector and apply to some of 

our stakeholders, impacting our business. The process is 

still ongoing and will continue during 2025. 

In connection with the business transaction, where 

our B2C business was separated from the Group, a 

reconstruction of our IT environment and IT organization 

was carried out which was a big project and focus during 

2024. The project involved a lot of our employees. Given 

our smaller size, we have outsourced our IT functions, 

while ensuring that we continue to uphold strong Data 

security and privacy and retain necessary expertise in this 

�eld. Last year we also moved our data storage to cloud.
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CUSTOMER AND FINANCIAL SUCCESS

High customer satisfaction and �nancial stability enables 

Retta to be a prosperous company, both short and long 

term. 

It is important for us to remain a responsible employer, 

a responsible company, that takes part in developing 

the local community as well as having the resources to 

continue to reduce Retta’s environmental footprint. Thus, 

one of our material sustainability topics is customer and 

�nancial success. One of our core values is Succeeding 

together which means partnerships and success with our 

customers guarantee shared progress. We trust each 

other, and our activities are based on mutual respect. 

As mentioned earlier a business transaction was 

performed during 2024, where our B2C business was 

separated from Retta Group. We now focus exclusively on 

B2B services.

Despite a lot of changes within our organization and a 

challenging real estate market, 2024 was a successful year 

for Retta. During the year, customer satisfaction increased, 

and we experienced organic growth — both by expanding 

our services with existing clients and by welcoming new 

ones. One of our pillars to success is to create added 

value for our customers through continuously developing 

service. 

Among our services, ESG-related o�erings showed 

particularly strong development, due to an increased 

demand from clients and stakeholders. 

An important part of customer satisfaction is continuous 

improvement aligned with customer needs. Our entire 

company is now certi�ed according to ISO 9001, which 

is a globally recognized standard for quality management 

systems. Our quality management system is an important 

part of this continuous improvement and meeting 

customer needs. 

+ 8.3

turnover growth 2023-2024 

+29

customer NPS Finland

+39

customer NPS Sweden 

*NPS = Net Promotion Score is a customer loyalty and satisfaction measurement  
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One of our core values, Bold renewal, means that we always aim to boldly renew our expertise, 

operations, and sector to meet and exceed the needs of both our employees and customers. 

INNOVATIVE AND DIGITAL SOLUTIONS

We believe that innovative and e�icient technical and 

digital solutions are essential to drive sustainability. 

New solutions may enable us to reduce our climate 

impact through, for instance, smarter energy 

management and heating systems, as well as more 

e�icient digital tools that can help reduce stress and 

support our employees in their work. In addition, new 

digital services can make our customers’ interaction 

smoother, leading to higher satisfaction and improved 

�nancial performance.  

During 2024, we developed a new client portal 

called Insight, to facilitate document management 

and sharing with clients as well as third-party part 

personnel. The portal combines all reporting to one 

place and is designed with collaboration in mind 

where all property information is available 24/7. 

We also implemented a new ERP (Enterprise Resource 

Planning) system to enhance the e�iciency and 

performance of our �nance services. 

The use of AI-solutions, in our society and businesses, 

has continued to evolve and expand in the past years. 

AI-solutions can help companies to meet the growing 

demand on more sustainable and e�icient solutions. 

We began exploring AI last year and are currently 

evaluating and learning about di�erent solutions. This 

work will continue to develop during next year. 

In 2024, we began exploring a pilot project using 

drones to perform roof inspections and other similar 

tasks. We are excited to see how this technology can 

improve e�iciency, reduce safety risks, 

and potentially lower emissions from 

traditional inspection methods.

Our vision is to be the leading pioneer in Nordic real estate where we, through innovative solutions and new 

services, provide the best living and working experiences for today and future generations.  
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ABOUT THIS REPORT

This is the �fth year that Retta publishes a sustainability report. 

The report covers the year of 2024 and is published in May 

2025. The report is written according to GRI Standards. During 

2024 we performed a GAP assessment to prepare for potential 

future reporting requirements applicable to our organization 

(Corporate Sustainability Reporting Directive CSRD).

Retta Group sold the business areas Retta Isännöinti and 

Huoneistokeskus in Finland and therefore these units are not part 

of the sustainability report. Huoneistokeskus was a part of Retta 

Group during 2024 (sold in January 2025) but is excluded from 

this report. The report covers remaining business areas Retta 

Management in Finland and Retta AB in Sweden. Both the texts 

as well as the �gures, data and numbers, if not stated otherwise, 

considers Retta Management in Finland and Retta AB in Sweden. 

Changes in the data are therefore, in some instances, in�uenced 

by the inclusion of fewer units in the report. For emission data, we 

also present the �gures in relation to the number of employees.

New data for 2024 is emissions from upstream transportation and 

distribution. An external consultant company, VEGA Systems 

AB has provided help in writing the report and calculating our 

emissions.
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Contact

Linda Marthon 

Chief Expansion and Sustainability O�icer 

linda.marthon@retta.se

rettamanagement.�/en

“At Retta, sustainability is a cornerstone of our operations and external partnerships. With the impact 

we can make on the properties we manage for our customers, we recognize our responsibility to work 

proactively across all ESG aspects. Our stakeholders expect us to lead in sustainability, and we are 

committed to meeting these expectations.

Our sustainability goals are fully embedded in our corporate strategy, guiding our actions both inter-

nally and externally. By setting ambitious targets and dedicating resources to our sustainability e�orts, 

we aim to drive meaningful change and create long-term value for our customers and society.”
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APPENDIX: GRI-INDEX
GRI Reference Disclosures Page Comments

General Information

GRI 2: General disclosures

1. The organisation and its reporting principles 2-1 Organisational details 4, 6-7

2-2 Entities included in the sustainability report 6-7, 36
See also: Financial report 

2024

2-3 Reporting period, frequency and contact point 36-37 Annual reporting period

2-4 Restatement of information -

No restatement of 

information was made from 

previous reporting periods. 

2-5 External assurance -
Report is not externally 

assured

2. Activities and workers 2-6 Activities, value chain and other business relationships 6-7, 32

2-7 Employees 24-26

2-8 Workers who are not employees 26

3. Governance 2-9 Governance structure and composition 8

2-10 Nomination and selection of the highest governance body 8

2-11 Chair of the highest governance body 8

2-12 Role of the highest governance body in oversseing the 

management of impact
8

2-13 Delegation of responsibility for managing impacts 8

2-14 Role of the highest governance body in sustainability 

reporting
8

2-15 Con�icts of interests 8
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APPENDIX: GRI-INDEX
GRI Reference Disclosures Page Comments

2-16 Communication of critical concern 8

2-17 Collective knowledge of the highest governing body 8

2-18 Evaluation of the performance of the highest 
governancebody 8

2-19 Remuneration policies 8

2-20 Process to determine remuneration 8

2-21 Annual total compensation ratio - Con�dentiality constraints

4. Strategy, policies and practices 2-22 Statement on sustainable development strategy 12-13

2-23 Policy commitments 8

2-24 Embedding policy commitments 15-35

2-25 Processes to remediate negative impacts 15-35

2-26 Mechanisms for seeking advice and raising concerns 27, 31-32

2-27 Compliance with laws and regulations 31-33

2-28 Membership associations

5. Stakeholder engagement 2-29 Stakeholder engagement 10

2-30 Collective bargaining agreements 26 56 % of employees

Material Topics

GRI 3: Disclosures on material topics 3-1 Process to determine material topics 10-11
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APPENDIX: GRI-INDEX
GRI Reference Disclosures Page Comments

3-2 List of material topics 10

Sustainability Awareness

GRI 3 Disclosures on material topics 3-3 Management of material topics 12

Climate Impact

GRI 3 Disclosures on material topics 3-3 Management of material topics 18-22

GRI 302: Energy 302-1 Energy consumption within the organisation 18,20

302-4 Reduction of energy consumption 20

GRI 305: Emissions 305-1 Direct (Scope 1) GHG emissions 18-19

305-2 Energy indirect (Scope 2) GHG emissions 18, 20

305-3 Other indirect (Scope 3) GHG emissions 18, 21

305-5 Reduction of GHG emissions 18-22

GRI 308: Supplier environmental assessment 308-1 New suppliers that were screened using environmental 
criteria 32

Healthy Workplace

GRI 3: Disclosures on material topics 3-1 Management of material topics 24-26

GRI 401: Employment 401-1 New employee hires and employee turnover 26

GRI 403: Occupational health and safety 403-1 Occupational health and safety management system 24-26

403-2 Hazard identi�cation, risk assessment and incident 
investigation 24-26
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APPENDIX: GRI-INDEX
GRI Reference Disclosures Page Comments

403-4 Worker participation, consultation, and communication 
on occupational health and safety 24-26

403-5 Worker training on occupational health and safety 24-26

403-6 Promotion of worker health 24-26

403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships 24-26

403-8 Workers covered by an occupational health and safety 
management system 24-26

403-9 Work-related injuries 24-26

403-10 Work-related ill health 24-26

GRI 404: Training and education 404-1 Average hours of training per year per employee 28

404-3 Percentage of employees receiving regular performance 
and career development reviews 28

414-1 New suppliers that were screened using social criteria 32

Diversity and Inclusion

GRI 3: Disclosures on material topics 3-3 Management of material topics 24-25

GRI 405: Diversity and equal opportunity 405-1 Diversity of governance bodies and employees 27

405-2 Ratio of basic salary and remuneration of women to men 28

GRI 406: Non-discrimination 406-1 Incidents of discrimination and corrective actions taken 5

Ethical Governance

GRI 3: Disclosures on material topics 3-3 Management of material topics 31

GRI 205: Anti-corruption 205-1 Operations assessed for risks related to corruption 31
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APPENDIX: GRI-INDEX
GRI Reference Disclosures Page Comments

205-2 Communication and training about anti-corruption 
policies and procedures 31

205-3 Con�rmed incidents of corruption and actions taken 31

GRI 206: Anti-competitive behavior 206-1 Legal actions for anti-competitive behavior, anti.trust,and 
monopoly practices 31

Data Security and Privacy

GRI 3 Disclosures on material topics 3-3 Management of material topics 33

GRI 418: Customer privacy 418-1 Substantiated complaints concerning breaches of 
customer privacy and losses of customer data 33

Customer & Financial Success

GRI 3 Disclosures on material topics 3-3 Management of material topics 34

GRI 201: Economic performance 201-1 Direct economic value generated and distributed 34 More details are stated in 
the �nancial report

Innovative & Digital Solutions

GRI 3 Disclosures on material topics Management of material topics 35

Retta Group OY has reported in accordance with the GRI Standards for the period 2024-01-01 - 2024-12-31. 
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